
 

 

DIVINE GRACE PARISH      PARISH FINANCE COUNCIL 

 
AGENDA 

Wednesday, March 19, 2025; 6:30 PM 
Saint Ferdinand Church  McAndrew/Biller Hall 

2535 Rochester Road, Cranberry Township, PA 16066 
 

I) Welcome and Opening Prayer 
 
II) Convene Council Meeting 
 
      A) BRIEF UPDATES: 

1) St. Gregory Organ Funding and Restoration 

2) St. Agatha School 

3) MyCatholicwill.com 

4) Update from February Executive Session 

5) 2025 Annual Parish Appeal Presentations and Results  

6) Ritzer Hall 

 
      B) ACTION ITEMS: 

1) Review and Approval of February 19, 2025 Meeting Notes (MSC) - Jamie 

2) Review Finance Statements through February 2025 – Fr. Jim 

3) DRAFT – Parish Employee Performance Review Document 

 
      C) “BIG THINK”:  

1) 2025-26 Budget Building Timeline and Assignments 

2) Parish Staffing – Currently at 100% Staff? 

3) Town Hall Meeting – March 31st, Oldenski Hall – Finance Council Support? 

 
       D) MOVING FORWARD – (Future Meetings): 

1) Stewardship Initiatives – Diocesan Support? 

2) New Employee Introductions 

 
 
III) Good of the Order / Wrap-up / Closing Prayer 
 
 
IV) Adjournment 
 

 
The next meeting of the DGP Finance Council will be: 

Wednesday, April 16, 2025, 6:30 PM  Location: St. Ferdinand (Room: TBD) 


